
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 

The course can be tailored for your specific cohort 

whether it be the leadership team, another group of 

managers/team leaders or employees.  

 

Duration:  

This course is available as a 2-day course or a truncated 

1-day course. An engagement survey can be hosted,  

delivered and debriefed 

 

Delivery: 

This course can be delivered both in-person or virtually.  

For virtual delivery, we can use our virtual platforms or 

your organisations. 

 

Group Size: 

Can be any size (particularly if the survey is included) 

Key Course Content: 

• Understand employee engagement fundamentals 

• Explore engagement drivers 

• The impact of recognition and rewards 

• Leadership’s role in engagement 

• Cast your awareness to the way other organisations in 

  your sector have boosted engagement levels 

• Measure engagement initiatives 

• Develop coaching styles 

• Communication 101 

• Look at the differences between engaged employees 

  and disengaged employees 

• Resist a culture of entitlement build up 

• Build a positive contagious culture 

Join us for an immersive and transformative workshop designed to revolutionise your approach to employee engagement.  

This workshop delves deep into the core strategies that drive unparalleled employee engagement, ensuring your organisation 

thrives. The facilitator will be hand-picked and will have lots of experience in your sector. The challenge of “employee 

engagement” is getting everyone onboard. So, your facilitator will share stories on how other organisations in your sector 

boosted their employment engagement scores. 

If you like we can host and deliver a customer engagement survey for you. (optional). The survey is delivered to a random 

selection of your employees. It is vastly less expensive than undertaking a mammoth employment engagement survey and the 

data will still be comparable and easier to digest. 

Employee Engagement 
"Employee Engagement is a Beautiful Thing, Transform Your Workplace Culture” 

GET IN TOUCH: ☎ 1300 323 752 | Deborah: ddear@preftrain.com 📧 | 🌐 preftrain.com 


