
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 
The course can be tailored for the specific cohort whether 
it be the leadership team, another group of 
managers/team leaders or employees.  
 
Duration:  
This course is available as a 1-day course or a truncated 
½ -day course. 
 
Delivery: 
This course can be delivered both in-person or virtually.  
For virtual delivery, we can use our virtual platforms or 
your organisations. 
 
Group Size: 
We recommend a group size of 4-10 people. 

Key Course Content: 
- Understanding the importance of fostering a culture of 
expecting success within your organisation  
- Learning actionable strategies to establish and maintain 
a mindset of success expectancy 
- Developing the skills to inspire and motivate others to 
embrace the expectation of success 
- Establishing and maintaining benchmarks for excellence 
as a foundation for expected success 
- Utilising effective communication to reinforce the 
expectation of success throughout your organisation  
- Cultivating strategic thinking and planning to ensure 
continual success anticipation 
- Implementing tools for measuring and tracking the 
outcomes of success expectancy. 
- Cultivating a growth mindset that embraces setbacks as 
opportunities for learning and improvement 
 

As a leader, it is not just about achieving success in the present, it's about fostering an environment where success is 
not just hoped for but expected. Learn how to inspire and motivate your team, setting a benchmark for excellence, 
and continuously contributing to the growth and development of your organisation. Facilitator led, this course will 
empower participants to cultivate a proactive attitude towards achieving their goals and surpassing expectations. 
Join us to unlock the strategies for not just aiming for success, but expecting it.  

EXPECTS SUCCESS 
"The greatest leader is the one that gets the people to do the greatest things." - Ronald Reagan 

GET IN TOUCH: ☎ 1300 323 752 | Deborah: ddear@preftrain.com 


