PREFERRED TRAINING
NETWORKS

ACCEPTS IMPERFECTION

"Perfection is not attainable, but if we chase perfection we can catch excellence." - Vince Lombardi

This niche workshop challenges the common belief that perfection is the ultimate goal. As leaders, we often strive
for flawlessness in every aspect of our organisation, but this can actually hinder progress and stifle creativity. This
course acknowledges that imperfections are a natural part of any process and embraces them as opportunities for
growth. By understanding that imperfections can spur creativity, innovation, and realistic goal setting, leaders can
create a more dynamic and successful team. Let's break free from the pursuit of perfection and embrace the beauty
of imperfection.

Key Course (.:ontent:. - o rfactiont Target Audience:
- Understanding the limitations of perfectionism and how @ The course can be tailored for the specific cohort whether
it can hinder progress

] i ) ) it be the leadership team, another group of
- Acknowledging the benefits of imperfections, such as managers/team leaders or employees.
creativity and innovation
- Implementing a realistic approach to goal setting and Duration:
SR Wi A1 Srgeulien E This course is available as a 1-day course or a truncated
- Learning to embrace imperfections and use them as 5 -day course.
opportunities for growth and improvement
- Cultivating a more positive and productive work
environment by accepting imperfections gB
- Recognising that mistakes and failures are a part of the
learning and growth process
- Encouraging open communication and vulnerability
among team members e0
- Letting go of the need for control and embracing ==
flexibility in leadership

Delivery:

This course can be delivered both in-person or virtually.
For virtual delivery, we can use our virtual platforms or
your organisations.

Group Size:
We recommend a group size of 4-10 people.

GET IN TOUCH: @ 1300 323 752 | Deborah: ddear@preftrain.com | & preftrain.com




