
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 

The course can be tailored for the specific cohort whether 

it be the leadership team or another group of 

managers/team leaders  

 

Duration:  

This course is available as a 1-day course or a truncated 

1/2-day course. 

 

Delivery: 

This course can be delivered both in-person or virtually.  

For virtual delivery, we can use our virtual platforms or 

your organisations. 

 

Group Size: 

We recommend a group size of 4-10 people. 

Key Course Content: 

•  Understand the challenges and potential solutions 

for leading hybrid teams 

• Develop strategies to create an effective team culture 

when members are in different physical environments  

• Implement best practices for virtual team 

communication and collaboration  

• Identify the unique skills that hybrid teams bring to 

an organisation  

• Increase impactful leadership techniques for 

managing a hybrid team  

• Utilise data and analytics to measure team 

performance  

• Leverage technology to drive team engagement and 

productivity 

 

 

 

 

Leading a Hybrid Team is an essential course for managers and team leaders interested in leveraging both remote 

and in-person employees. Through facilitated discussions and hands-on activities, this course will provide guidance 

on how to foster effective communication between virtual and physical team members It’s also important to set 

expectations, manage workloads, and foster team collaboration and maintain morale. 

Hybrid teams can sometimes play games pretending they are working at full capacity and this can mean others are 

picking up the slack. It’s a good opportunity to make sure everyone is on the same page. 

LEADING A HYBRID TEAM 
"Leading a hybrid team requires a different set of skills, a different mindset, and a different approach." - John O'Leary 

GET IN TOUCH: ☎ 1300 323 752 | Deborah: ddear@preftrain.com 📧 | 🌐 preftrain.com 


