
"Management is doing things right; leadership is doing the right things." — Peter Drucker  
 

 
 
  
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
  

Top leadership traits have been analysed for centuries. 
There is probably nothing that has been analysed more than 
‘leadership’. This practical intermediate leadership skills 
development course will help participants discover critical 
leadership skills for their individual situation. Proven 
leadership capability frameworks will help participants 
compare their current leadership strengths and challenges. 
 

So, here is your opportunity to learn the traits of great 
Australian and International leaders. You’ll learn the critical 
difference between leading a team rather than managing a 
team. You’ll also learn about the leadership missteps that 
can unhinge the greatest of potential careers. 
 

If you would like to learn new leadership skills to 
complement your current skills then this is the ideal 
leadership skills course for you. 

NUTS AND BOLTS: 
Would you like to attend this program? 
For maximum effectiveness, this course is best 
conducted as an in-house program. 
 

Venue: For your convenience, you can choose 
to conduct this course at your workplace. 
Alternatively, we can provide a training venue 
at a small additional cost.  
 

Duration: Each course can be tailored to suit 
your timeframes.  
 

Look at what you receive within 24 hours at 
no cost: 

• An obligation free proposal 

• A bio of a proposed trainer 

• Training cost 

Key Learning Outcomes: 
At the conclusion of this course, participants will be able to: 
 
 
 
 
 
 
 
 
 
 
 
 

GET IN TOUCH: 📞1300 323 752 | ✉ Deborah: ddear@preftrain.com |a💻 preftrain.com 
 

 

LEADERSHIP TRAINING 

• develop a Leadership Capability Framework which 
outlines key behaviours and skills 

• develop a Coaching and Mentoring Methodology 
which can be used with all staff 

• recognise the key steps to introducing change into 
your workplace 

• identify how conflict is best managed and 
communicated to your staff 

• explain the importance of solving problems and 
creating a decision-making culture with your people 

• develop your strategic objectives  

• prepare a framework outlining effective leadership 
and what benefit this will have to your people  

• explain how leaders work with teams to deliver 
workplace outcomes  

• break down communication silos and welcome 
transparency in your workplace  

• analyse what steps leaders need to take to effectively 
performance manage their team  

• identify how to motivate and engage your people 

• communicate more effectively with different 
personalities and generations  

• develop a culture of workplace resilience by introducing 
proven techniques to reduce struggle points 

• lead change 


