
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 
The course can be tailored for the specific cohort whether 
it be the leadership team, another group of 
managers/team leaders or employees.  
 
Duration:  
This course is available as a 1-day course or a truncated 
half-day course. 
 
Delivery: 
This course can be delivered both in-person or virtually.  
For virtual delivery, we can use our virtual platforms or 
your organisations. 
 
Group Size: 
We recommend a group size of 4-10 people. 

Key Course Content: 
• Think ahead and think big picture 
• Become more proactive 
• Understand the lifecycle of planning 
• Focus on outputs/results 
• Undertake long term planning and contingency 

planning 
• Use experience to guide future action 
• Identify characteristics of profitable and successful 

organisations 
• Determine "best practice" that can be 

incorporated into daily operations 
• Implement risk management strategies 

throughout your organisation 
 
 
 

This course provides an overview of strategic thinking and its application to problem-solving. Participants 
will learn how to create a holistic strategy to identify priorities, recognize patterns, and evaluate outcomes. 
These skills can be applied to any situation in order to generate valuable solutions. Through practical 
examples, discussions, and activities, participants will gain a better understanding of why successful 
strategies require various levels of analysis, organization, and creativity. Join us and develop your skills in 
strategic thinking. 

STRATEGIC THINKING 
"Strategy without tactics is the slowest route to victory." - Sun Tzu 
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