
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 
The course can be tailored for the specific cohort whether 
it be the leadership team, another group of 
managers/team leaders or employees.  
 
Duration:  
This course is available as a 1-day course or a truncated 
half-day course. 
 
Delivery: 
This course can be delivered both in-person or virtually.  
For virtual delivery, we can use our virtual platforms or 
your organisations. 
 
Group Size: 
We recommend a group size of 4-10 people. 

Key Course Content: 
• Ensure that your objectives and strategy are aligned 
• Create congruence into your team's thinking styles 
• Develop employee engagement levels 
• Promote a positive culture 
• Communicate clearly your interim goals 
• Build synergy levels of teams 
• Plan behavioural and performance management 

metrics 
• Celebrate tactical wins along the way 
• Have difficult conversations that have been avoided 
• Integrate your people 
• Streamline your processes 
• Quickly identify opportunities in the market 
• Motivate your people to achieve peak performance 
• Navigate a course through the uncertainty 
 

This training course will teach you how to plan, develop, and implement an interim strategy in your organization. 
We'll cover assessing current situations, evaluating goals, setting objectives and timeline, and understanding resource 
requirements. You'll also understand the best practices for obtaining stakeholder support and creating an 
implementation plan. Our focus is on developing a strategy that is achievable, adaptive, and innovative. We'll discuss 
how to ensure progress over the short-term while maintaining alignment with long-term goals. You'll learn critical 
methods to managing risks and mitigating foreseeable risks. Finally, we'll look at measuring success and adapting 
the interim strategy for future use. 

HOW TO SET AN INTERIM STRATEGY 
"Strategy without tactics is the slowest route to victory." - Sun Tzu 

GET IN TOUCH: ☎ 1300 323 752 | Deborah: ddear@preftrain.com 📧📧 | 🌐🌐 preftrain.com 


