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"Perspective is everything." - Anonymous

This training course helps you build the skills necessary to broaden your perspective in the workplace.
Through engaging activities, you'll gain insight into how to view tasks and processes with a broader lens
and recognize opportunities for collaboration. You'll learn to identify common mental blocks and develop
strategies to overcome them. Additionally, you'll explore how to connect with colleagues across
departments and share ideas more effectively. A more open, collaborative mindset is the focus of this
course, resulting in increased job satisfaction and greater success.

Key Course Content:

Question the validity of assumptions
Avoid myopic perspectives

Calibrate your levels of conditioning based
problem solving

Analyse cause and effect case studies
Expand your platform of learning

Use design thinking to explore
opportunities

Think with the end in mind

Review habitual solutions

Put yourself in other people's shoes
Think holistically
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Target Audience:

The course can be tailored for the specific cohort whether
it be the leadership team, another group of
managers/team leaders or employees.

Duration:
This course is available as a 1-day course or a truncated
half-day course.

Delivery:

This course can be delivered both in-person or virtually.
For virtual delivery, we can use our virtual platforms or
your organisations.

Group Size:
We recommend a group size of 4-10 people.
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