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A leap forwards in real time leadership development

RealTime Leadership® is a simple and sophisticated method of launching into your leadership
development needs. It helps identify gaps and builds capability improvements to address these gaps
in real time.

Too many leadership development projects get too complicated. Its easy to get caught up in the
diagnostic and theoretical components of leadership without actually doing anything. A major
criticism of leadership programs is that they often substitute “doing” with “deliberating”. RealTime
Leadership® enables you to move from thinking about leadership development to actually delivering
leadership development programs in an effective and efficient manner.

We're teaching the wrong things in the wrong ways. There is a massive difference between
what we know about leadership and what we do as leaders. What makes leadership hard
isn’t the theoretical, it’s the practical. It’s not about knowing what to say or do. It’s about
whether you're willing to experience the discomfort, risk, and uncertainty of saying or doing it.

—P Bregman 2013
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