
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 

The course can be tailored for the specific cohort whether 

it be the leadership team, another group of 

managers/team leaders or employees.  

 

Duration:  

This course is available as a 1-day course or a truncated 

½ -day course. 

 

Delivery: 

This course can be delivered both in-person or virtually.  

For virtual delivery, we can use our virtual platforms or 

your organisations. 

 

Group Size: 

We recommend a group size of 4-10 people. 

Key Course Content: 

- Understanding the importance of continuous 

improvement  

- Using appreciative enquiry as a tool to eliminate 

unnecessary expenses  

- Identifying tangible and intangible waste  

- Understanding the correlation between customer 

expectations and cost cutting  

- Mapping out any problematic areas that are sensitive to 

cost cutting measures  

- Dealing with cost cutting saboteurs  

- Ensuring effective flow of communication within the 

organisation during change  

- Applying critical knowledge and removing role 

ambiguity  

- Strategic Thinking and Lateral Thinking  

- Embedding Lean Thinking into daily habits  

Are you looking for ways to reduce costs and increase profitability within your organisation? This course is designed 

to equip you and your team with the necessary skills to identify and implement cost-saving strategies. Learn how to 

cut costs effectively without damaging productivity and existing service levels to critical customers and clients. With 

a thorough understanding of cost-cutting tools and tactics, you will be able to make informed decisions that will 

positively impact your organisation's profitability. Take a proactive approach towards managing costs and help your 

people apply practical solutions to cut costs. 

"Cutting costs is easy, but cutting wisely is an art." - Henry Ford 

GET IN TOUCH: ☎ 1300 323 752 | Deborah: ddear@preftrain.com 📧 | 🌐 preftrain.com 

COST CUTTING TRAINING 


