
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 

The course can be tailored for the specific cohort whether 

it be the leadership team, another group of 

managers/team leaders or employees.  

 

Duration:  

This course is available as a 2-day course or a truncated 

1-day course. 

 

Delivery: 

This course can be delivered both in-person or virtually.  

For virtual delivery, we can use our virtual platforms or 

your organisations. 

 

Group Size: 

We recommend a group size of 4-10 people. 

Key Course Content: 

• Produce vocal techniques the experts use to be more 

authoritative. 

• Subtract ambiguity from commands. 

• Predict your commander communication style. 

• Identify and immediately overcome resistance. 

• Pepper in motivation to your command style. 

• Rely on your intuition and be more self-aware. 

• Memorize the different types of command styles. 

• Choose to deliver unpopular messages with dignity. 

• Walk the talk or lose your audience. 

• Command your people out of their comfort zones. 

• Compose short sharp sentences instead of prose. 

• Learn from the world's greatest commanders. 

• Understand motivational styles and behavioural cohort 

styles. 

 

 

 

Command Skills training is designed to empower you to make authoritative decisions and take control of any 

situation. You will develop the critical competencies needed to lead and manage staff in diverse settings. Through 

interactive activities and open discussions, you will learn how to effectively delegate authority, hold people 

accountable for results, resolve conflicts, and motivate teams. By the end of the course, you will be able to confidently 

execute commands and navigate difficult conversations with ease. It is an invaluable opportunity to acquire the skills 

necessary to become an effective leader. 

COMMAND SKILLS COURSE 
"Leadership is the capacity to translate vision into reality." - Warren Bennis 

GET IN TOUCH: ☎ 1300 323 752 | Deborah: ddear@preftrain.com 📧 | 🌐 preftrain.com 


