.‘WPREFERRE TRAINENGINETWORKS

IF THERE WAS A SINGLE PROGRAM THAT SHOULD BE MANDATORY
FOR ALL EMPLOYEES WE WOULD RECOMMEND THIS ONE.

SO MANY OPPORTUNITIES ARE LOST EVERY DAY AS PEOPLE DO NOT
TRULY UNDERSTAND THEMSELVES AND THEIR EXTRAORDINARY
TALENTS.

Plan of action

This program is designed to help participants realise the benefits of self development.
Participants will learn concepts and consequences of self development. This program will help
your people analyse, develop and implement self development techniques.

= How to get to know yourself

= How to embed goal setting as a key aspect of self development
= How to understand the different roles you have in life

= How to map critical relationships

= How to understand the role of nature and nurture

= How to delve into the minds of the great philosophers

= How to use time management techniques to achieve your goals
= How to be more assertive

= How to remove unnecessary negative forces in your life

= How to think positively

= How to understand your decision making styles

= How to welcome differences in people

= How to think ahead and think of the big picture

‘ ‘ Change is the law of life. And those who look
only to the past or present are certain t,n',s the

future. —John F. Kennedy
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SELF DEVELOPMENT AND KNOWING YOURSELF
PROGRAM OUTLINE
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Key Learning Outcomes

At the conclusion of this program participants will possess the skills to:

Create a self development plan

Understand the crucial difference between aspirations and self development ambitions
Set personal and professional goals - Create SMART goals

Reward your success to motivate you further

Break down any communication silos at workplace and within your personal life
Understand the benefits of 'actively listening' and 'questioning' skills
Communicate effectively with different generations, cultures and personalities
Explore individual decision making processes

Make decisions proactively

Be creative and innovative in solving problems

Deal with fear and criticism

Apply assertiveness techniques in diverse situations

Invent win/win outcomes even when this seems impossible

Understand the impact of conditioning and how you interpret information and make
assumptions

Attract more positivism to your life
Reframe events in your life
Understand the paradox of knowing yourself

Would you like to attend this program?

For maximum effectiveness, this program is best conducted as an in-house program.
Ideal group size 4 - 12 participants.

Venue For your convenience, you can choose to conduct this program
at your business premises. Alternatively, we can provide a training
venue at a small additional cost.

Duration This program can be adapted to meet your requirements.
Cost Price on request.

Target Audience Supervisors, Team Leaders and Management.

If you would like more information on this training program, please contact:
Melinda Kavanagh - Marketing Manager 03 9805 8000
Email: mkavanagh@preftrain.com
or visit our website today

www.preftrain.com
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