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P E R S O N A L  L E A D E R S H I P  
P R O G R A M  O U T L I N E   

Personal Leadership 

Plan of action 
Job titles, position descriptions and delegations of authority do not make leaders. Whilst these formal 
trappings are significant and symbolic they don’t constitute good leadership. Today’s organisational leaders 
need to be acutely aware that it is their personal leadership style that is noticed, critiqued and reviewed 
(and not just their job title). Whether it is comments at the photocopier or offhand remarks at team 
meetings, leaders need to understand that their personal leadership is constantly scrutinised and noted by 
others.  
 

This program will provide participants with the opportunity to reflect and develop their personal leadership 
style. Participants will learn the importance of demonstrating their personal leadership in a consistent 
manner for greater impact. 
 

Key Learning Outcomes 
 Describe personal leadership style 

 Develop strategies for maximising personal leadership 

 Evaluate the role of self awareness in personal leadership 

 Identify areas of personal leadership strength 

 Describe the positive and negative impact of personal leadership  

 Identify opportunities for influencing others via personal leadership 

 Implement personal leadership to inspire and motivate others 

 Implement personal leadership as a deliberate leadership strategy 

 Evaluate personal leadership style against organisational values and culture 

 

Would you like to attend this program? 
 

 For maximum effectiveness, this program is best conducted as an in-house program. 

 Ideal group size  4 - 12 participants   

 Venue For your convenience, you can choose to conduct this program  
 at your business premises. Alternatively, we can provide a training 
 venue at a small additional cost 

 Duration This program can be conducted as a one day or half day program 

 Cost Price on request 

 Target Audience Staff, Team Leaders, Supervisors and Management 

                 If you would like more information on this training program, please contact: 

Preferred Training Networks on 1300 323 752 

Email: Deborah at ddear@preftrain.com.au or visit our website today 

 www.preftrain.com 
 

 

“ 

“ 

If your actions inspire others to dream more, you are a leader 

                                            JOHN QUINCY ADAMS 

 ” 
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