ILLS FOR 3 DIFFERENT GENERATIONS

PROGRAM OUTLINE

G3 - Interpersonal Skills for 3 Different Generations

Most organisations have 3 generations in the workforce working side by side. Most of your customers and
clients will also be from 3 different generational backgrounds. This program was designed in Australia to
streamline communications and minimise misunderstandings in the workplace. It will give each generation a
unique insight and a better understanding of how different generations process information and make
decisions.

Many Australian professionals struggle to communicate their ideas and thoughts effectively both in verbal
and written format. Lack of clear communication can cause mistrust and misunderstandings in the
organisation.

How good are you at communicating with different generations?
Ask yourself the following:

1. Il don'tfinish people’s sentences for them.
2. lunderstand what other people are saying.
3. | can pick up intuitively when my message is unclear.
4. | can easily see things from a different generational perspective.
5. | focus on the issue at hand not on the person. YOUR SCORE
6. I listen more than I talk during a conversation.
7. 1 understand the psychology of influencing. Peo%'oeo‘é"ha‘i are
8. I always ask my listeners if they are following my line of thought. communicating
with different

9. | always ask for clarification and explanation when | don’t understand gene rliliti ons

; generally score

something. “YES” to

10. I seldom interrupt someone when he/she is saying something. 1q3u g!tfgﬁze

11. I never jump to conclusions.
If you scored

12. 1 do not use the one size fits all communication approach. lestsh._ yiu IEf;hOltJId
n apou
13. I understand how different generations interpret messages and | am aware learning how to
of different decision making styles. Improve your
interpersonal
14. | never raise my voice during a conversation. skills.

15. I understand the motivations and drives of different generations.

16. I can easily express my feelings and opinions even when others don’t share
them.

17. 1 am always aware of my listener’s expressions and emotional reactions.
18. I admit and apologise for my mistakes and take criticism positively.
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Your G3 - Interpersonal Skills for 3 Different Generations program can be
custom designed.

The program will provide techniques and strategies that will enable different
generations in your workplace to effectively handle difficult situations and communicate
more openly with their colleagues.

Key learning outcomes

Your G3 - Interpersonal Skills for 3 Different Generations program will give
participants the skills to:

= Professionally communicate with different generations.

= Understand different personality styles and how to match your communication style.

= Understand the motivations and drives of different generations.

= Handle requests that cannot be met, or are outside the scope of your responsibility.

= Turn difficult customers and clients into opportunities for the organisation.

= Understand how to influence different generations.

= Get discretionary effort from different generations.

= Resolve conflict by substituting likely inflammatory words.

= Punctuate your communications with pauses and tonality changes and see the difference.
= Setclearer expectations.

= Remove role ambiguity which causes unnecessary tensions among different generations.
= Monitor progress and be prepared in advance for tough conversations.

Would you like to attend this program?

*= For maximum effectiveness, this program is best conducted as an in-house program.
= |deal groupsize: 4 -12 participants.

= Venue: For your convenience, you can choose to conduct this program
at your business premises. Alternatively, we can provide a training
venue at a small additional cost.

= Duration: This program can be adapted to meet your requirements.
= Cost: Price on request.

= Target Audience: Employees, Supervisors, Team Leaders, Senior Managers or CEO’s.

If you would like more information on this training program, please contact:
Melinda Kavanagh - Marketing Manager 03 9805 8000 Email: mkavanagh@preftrain.com
or visit our website today.

www.preftrain.com
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