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PREFERRED TRAINING
NETWORKS

— Benjamin Franklin

Everybody should have some understanding
about how finances impact organisations. Key Learning Outcomes
You might have had a bad experience from At the conclusion of this course,
your younger days when debits and credits participants should be able to:

fizzled your mind. But nowadays with
software, you really only need to understand
the numbers. You certainly need to know
about budgeting. And you need a working
knowledge of understanding financial
reporting.

NUTS AND BOLTS

Would you like to attend this program?
For maximum effectiveness, this course is
best conducted as an in-house program.

Venue: For your convenience, you can
choose to conduct this course at your
workplace. Alternatively, we can provide a
training venue at a small additional cost.

Duration: Each course can be tailored to suit
your timeframes.

Look at what you receive within 24 hours at
no cost:

e An obligation free proposal

e Abio of a proposed trainer

e Training cost

understand commercial and public
sector financial forces

understand the principles of ROI
plan and prepare a budget

analyse P&L and Balance Sheets
maximise organisational resources
with finite resources

practise some number crunching
with financial ratios

manage cashflow to ensure you can
pay your creditors in a timely
manner

discover how you can curtail the
costs of overheads

analyse the pitfalls of always getting
tempted by government grants
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